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HMP & YOI Parc is a local category B prison and Young Offenders Institution located in Bridgend, South Wales, UK.  It opened in 1997 and holds male adults, young adults and young people.  Parc’s capacity is currently around 1500.
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HMP YOI Parc yn garchar lleol categori B a Sefydliad Troseddwyr Ifanc lleoli yn-bont ar Ogwr, De Cymru, y DU. Mae'n agorwyd yn 1997 ac yn dal oedolion gwrywaidd, oedolion ifanc a phobl ifanc. Parc gallu ar hyn o bryd tua 1500.
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Prisons with a purpose”
The Prisons with a Purpose sentencing and rehabilitation revolution green paper identified the fact that the current system and provision isn’t working and 65% of prisoners are convicted of further crimes within two years of release.  The need for a rehabilitation revolution is evident and endorsed by the Home Office.  It is suggested the immediate goal should be to reduce re-offending and research has shown that recidivism can be reduced through well-designed, appropriate programmes by up to 20%.1

How Does Parc Fit In?
Since 2005 PSF has been creating innovative, solid foundations in its provision for the children and families of offenders at Parc.  PSF has been cited in Parliament by Baroness Scotland, along with an upheld recommendation by NOMS that all prisons need to create a similar model.  PSF has direct links to the NOMS/WAG Pathway on Children & Families via membership of the Pathway 6 group.  The purpose of Parc Supporting Families (PSF) is to support and develop innovative ways that healthy family ties can be established, maintained and enhanced whilst one of the family members is in a custodial setting.  The main objectives of all the family interventions are to:

· Work towards achieving functional and productive re-entry into the community and encourage active citizenship

· Work towards reducing the likelihood of reoffending, intergenerational offending,  and contribute to the establishment of safer and more integrated communities

· Unlocking low cost rehabilitative services available through voluntary and private sectors

· Developing bespoke programmes for both offenders and PSF staff 

Enthusiasm, Commitment & Expertise 
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By harnessing, encouraging and supporting all members of the PSF team, including volunteers, Parc has built a reputation of innovation and ‘best practice’ in their work with families and children.  Their success is evidenced by numerous awards and the featuring of the Learning Together Club in the BAFTA nominated documentary, Dads in Prison made for CBBC.
    THE SIX PRINCIPLES OF T4

     ‘THE FAMILY INTERVENTIONS UNIT’

1. The Family Man works, he saves and provides: 


Debt destroys families.

2) The Family Man is not a substance misuser:
Drug and alcohol abuse have no place within the family.

3) The Family Man does not:

Put crime before his children, his family or his freedom.

4) The family man appreciates, loves, protects and teaches:
The gift that is a child.
5) The Family Man has an Indomitable Spirit:
When the odds are against him and his family, he never gives up and never walks away.
6) The Family man is willing to sacrifice his own wants and needs:


For the good of his family.
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Family Interventions Unit
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The Family Interventions Unit for male prisoners is a 62 bed living unit where the entire focus of the environment is upon repairing, enhancing and taking responsibility for relationships, parenting and family. It has a range of group and individual interventions that are suited to risk and need in accordance with the Offender Management Unit. The Director of Parc sanctioned the development of the FIU, opening in 2010operational in November             2010.  
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The cells within the FIU have been designed to accommodate some of the comforts of home such as, in cell shower, outside telephone line (with restrictions) where the prisoners are encouraged to have regular telephone contact with their family, especially their children.  Through Family Orientated Programmes delivered on the unit, the students are encouraged to maintain all other family ties which include visits, letter writing and ‘emailaprisoner.com’.  Games consoles are available via the Incentives and Earned Privileges (IEP) scheme and they are responsible for the purchase of the equipment.  The unit has a strict ‘Zero Tolerance’ regime which is rigidly respected by all who reside on the unit and privileges can be removed.

Prisoners also have an ability to access the Family Interventions Lounge which is a privilege they can earn when they achieve Enhanced status via the IEP scheme.  The visits lounge has four comfy sofas and chairs so the family can share a more informal, relaxed visit where the younger children can utilise the games console and various family orientated activities.
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Similarly, integrating the FIU with the PSF remit and the management and redesign of Visits, we are able to maximise the potential to create engagement opportunities between prisoners, their children and their families via the Learning Together Club (LTC), thus maximising the opportunities for affecting reduction in re-offending and the statistical probability of next generation offending. Prisoners are taking an active, mentoring part in the development of the FIU.  Family themed artwork has been designed and produced by prisoners and is displayed on the unit, and throughout visits.  
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Working in partnership has led to the replication of FIU in HMP Maghaberry in Northern Ireland along with HMP Altcourse in Liverpool.  Based on the success of the FIU, intervention-led visits and the submission of a successful business plan, the BIG Lottery Fund awarded a grant of £3.1 million for a 4 year project, to work in partnership with Bridgend County Borough Council, Barnardos, Gwalia and the Welsh Centre for Crime & Social Justice.  The project named ‘Invisible Walls Wales’ targets 20 whole families a year who are in need of multi-systemic support.  The work completed with the families is pre and post release within the community and during custody, for up to a year and a half.

[image: image30.png]



[image: image31.jpg]


INVISIBLE WALLS WALES

 
What is IWW?
Invisible Walls Wales is an extensive programme of support designed to assist offenders and their families to repair, develop and maintain healthy relationships within the prison setting and on release into the community.

 

Support will be delivered to offenders and their families around:

· Accommodation

· Employment, training, education & volunteering

· Mental & physical health

· Substance misuse

· Finances, benefits & debt

· Children & families of offenders

· Attitudes, thinking and behaviour 

What are the aims of  IWW? 
IWW is aimed at: 

· Reducing re-offending

· Reducing intergenerational offending

· Encouraging Community Inclusion

 

How is support delivered?
A Family Integration Mentor (FIM) will be assigned to the offender and family delivering support from HMP Parc and out into the community.  The FIM’s will link in with substance misuse and employment, training, education & volunteering mentors.  Support will be delivered to the offender and their family 12 months prior to release from Prison and for a period of up to 6 months in the community.

 

What are the services involved?
· Barnardo’s  - delivery of Family Group Conferencing, parenting, family and advocacy support

· Youth Offending Service - Youth Inclusion Support Programme (YISP) – delivery of 1:1 support for young people aged 8 to 17 years deemed to be at risk of offending and anti-social behaviour

· Social Services – clinical oversight on support being delivered by the Project whilst supporting individuals, families and groups within the communities 

· Gwalia – delivery of Employment, Training, Education & Voluntary opportunities to families based in the community

 
Referrals can be sent electronically to: mary.cooke@uk.g4s.com.cjsm.net   .
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Volunteers 

One of Parc’s aims is to improve the quality of visits for children and their families, to help maintain family relationships and make a significant contribution to the visiting experience for families visiting Parc Prison. In line with this we seek to provide a supervised, safe, secure, healthy and stimulating play area for children within Parc.  A pool of over 200 volunteers from all areas of the community, including Welsh Universities, support this vital work.  Staff from the PSF team facilitate a comprehensive recruitment and training programme for all volunteers, who attain full security and CRB clearance.

Volunteers provide valuable support in areas across the prison and specialist engagement visits such as Family Centred Visits, Learning Together Club and Family Intervention Programme support.  Volunteers also man the 24/7 telephone support lines, visits hall, visits waiting area and the play areas, as well as assisting in the visits booking-in journey.

Recognising Dedication

For the last 3 years the volunteers at PSF have been awarded the WCVA Wales Volunteer of The Year Award, highly commended in both group and individual categories. 
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PSF also have regular volunteers from Atlantic College in Wales.  This initiative started in 2008 and we have continued to take a new intake of students over the past 6 academic years. Atlantic College brings together young people from all over the world to study and each academic year.  A number of their students work with PSF as part of the requirements for their Social Services module of their course.

Volunteering Wales supports Parc by helping with recruitment.  Details of opportunities are regularly publicised on their web site.

Volunteers contribute an average of 6000+ hours per year supporting Families at HMP & YOI Parc. 
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PSF Reception Team
Parc Supporting Families is integrated into the entire visitors’ journey. From the moment a visitor enters the establishment they are greeted by a member of the reception team, who are an integral part of the PSF team. All staff are trained in NVQ Customer Care and are fully aware of the impact of imprisonment on children and families. This ensures that visitors are treated with care and sensitivity from the moment they enter the establishment to the point they leave after their visit.  

24/7 Telephone Support
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Communications between the reception team, visits department and PSF helpdesk are extremely important to ensure we provide a seamless and individually tailored service to families who could be experiencing a high level of distress and anxiety.  We have a 24 hour service which families and friends can contact at any time.  If calls are made during weekdays, staff and volunteers are generally on hand to deal with queries and will answer calls personally.  However, out-of-hours and weekend callers can leave their details, a message and a member of the team will call them back as soon as possible.  There are two phone lines: 01656 300351 and 01565 648080.
All staff have a child friendly approach when conducting security procedures such as searches with children. Additionally, child-related facilities are available including pushchairs, baby changing facilities, wet wipes, potties etc. making the visiting experience as stress-free as possible.   

.  
Specialised Supervised Social Service Visits

PSF assist in facilitating Supervised Social Services Visits for individuals who are permitted contact with their children under the supervision of a Social Services representative. 
These visits can be multi-purpose including final farewell visits pre-adoption, on-going supervised contact visits or for report writing or the courts.  

These visits are driven by Social services, but are arranged thorough PSF conducting a risk assessment through consultation with departments including security, residential wings, OMU and visits. 
There is an opportunity for photographs to be taken for both the child and Dad to keep, and a member of the PSF team is in attendance to support and provide advice and guidance to the prisoner, children and Social Worker. 

These visits take place in our Family Interventions Lounge allowing for a more relaxed atmosphere for emotive visits, and providing both dad and child the opportunity to have a more interactive visit where Dad can play with the child in a less restrictive setting.  
Supervised Play Areas
[image: image57.png]Believe in
children

[lliBarnardo's



[image: image58.png]ty hafan



The visitors’ reception area houses a small play area for younger children.  In the main visits’ hall, a larger, fully equipped play area is supervised by qualified staff members and experienced volunteers.  For the younger children, there are games, X-Box, toys and equipment to support learning through play.  For older children there are board games, X-Box, creative activities and resources in an area separate for 11+.  

Since the completion of the expansion programme, more extensive facilities have been provided for children and visitors.  Colourful safety flooring has been laid in the play areas and a wide range of new educational toys and activities have been introduced.  

Children’s Facilities 
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Facilities for younger children are available in all areas accessible to domestic visitors, including Closed Visits. In reception there are pushchairs for mothers / carers of small children to use to walk across to the visits hall, although baby carriers and push chairs may be taken across to the hall and stowed.  The visits waiting area and the main visits hall have baby changing facilities and disposable nappies, as well as potty and breast feeding facilities, upon request.  In the main visits hall, the recent addition of several multi-position baby chairs provides safe and secure seating which removes the need for visitors to ‘hold’ their children throughout the visit.  Bottle warming facilities are also available and the new refreshments facility in the re-vamped visits hall provides hot food and beverages suitable for adults and small children. With an option for prisoners to buy a ‘Snack-Pack’ meal for their children on the evening visit.
Free Shuttle Bus & Assisted Travel 
Funding has been awarded for a new facility comprising of a sensory room, baby bathing, feeding and changing equipment.
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Although there are excellent train and bus links to Bridgend, Parc can be difficult to get to if you don’t have a car, especially if you are visiting with children.  TJ Taxis of Bridgend operate a free bus service provided by the prison.  It picks up at McArthur Glen Designer Outlet and on the Derwen (dual carriageway) and drops off and picks up at the Prison reception (the bus does not run on a Sunday).  A timetable and location of pick up points is available at reception and in the integrated visits centre.

TJ Taxis are based just outside Bridgend at Aberkenfig. The company runs a fleet of 30 vehicles and its drivers are all PSV qualified and have undergone CRB checks. They can provide car, cab and minibus hire and has vehicles adapted for carrying disabled passengers. 

Staff at the help desk can give information about help for families with the cost of visiting and help with completing paperwork to claim expense
E-Payments & emailaprisoner.com
www.emailaprisoner.com  www.secure-payment-services.com 
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 Email a Prisoner enables a family member or friend, anywhere in the world, to send messages to prisoners in the UK from any computer for 25 pence per message.  The message is delivered to the prison within seconds so that it can be delivered to the prisoner by the prison staff in the next day mail delivery however, prisoners do not have the ability to email a reply.  The emails are printed each morning by a member of the PSF team and then delivered to the prisoners via the post room.  During an average month a 1000+ emails are received.

There is now an established facility to send money electronically, through the same website, to prisoners has also been added.  It is free to sign up to Email a Prisoner and E-Payments and only takes a few seconds and within 24-48hrs (during normal working days) the funds are placed into the prisoners account - all you need is an email address (even if you don’t have an email address, you can click on the contacts page for details and get in touch).  

[image: image64.png]


We are proud to announce the opening of our Zen Garden. The garden was created with the kind assistance of a donation from Derek Jones, Ex prisoner, Entrepreneur and Founder of www.emailaprisoner.com. & www.secure-payment-services.com The Zen Garden was created to allow prisoners’ and their family’s access to an area of ‘quiet time’.  The purpose of this space, is so that the dedicated visits officers can use their discretion during the sessions, and offer one family at a time, to continue their visits in the Zen Garden, as opposed to the main area… this is for good times and bad times, children’s birthdays, new baby… family tragedy and stresses… it offers some impromptu privacy in a relaxed and tranquil little corner of the busy hall… to help better family engagement.
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Family Centred Visits                                                                                                                                                                                                                                                                                                                                                                                                               
[image: image66.jpg]@24/7

08006335588



Family visits have long been recognised as important in maintaining family ties and the relationship between a prisoner, their children, young relatives whose care and upbringing they have played a significant role such as stepchildren, siblings and other younger family members. Good relationships between parents and children not only contribute to a reduction in re-offending risk, but also to the healthy development of the child.  .
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Family Centered Visits are organised by PSF and are offered to prisoners on an earned rota basis on the last Wednesday of each month. These visits are designed to maximise the engagement between families and serving prisoners at Parc.  This is achieved through a multi-disciplinary approach to the event, with numerous activities staged for children and families such as arts and crafts, face painting, table-top games as well as more physically active challenges, well-being clinics, interventions awareness, competitions, book shares, certificate presentations and themed events.  Prisoners can also book to have two photographs taken of themselves and their family on the day at a cost of 50p per picture.  A buffet, which is partly paid for by the prisoners on the visit, allows them an opportunity to provide for their family and experience the pride and responsibility that accompanies that gesture. 
Specialist Engagement Visits

Family Centred Visits for prisoners on segregated units (VPU) are similar to the visits outlined above, but with the absence of children, for child/public protection reasons. PSF believe that these men and their families should have equal access to Family Centred Visits and other family services and support where appropriate, as it also plays a critical role in relapse prevention. As a reflection of the numbers of offenders on the unit, Family Centred Visits are held quarterly.  
In line with Government policy, Family Centered Visits at Parc ensure the safety and interests of the child / children are paramount at all times and all activities follow the guidelines outlined in PSI 50/2008 and local child/public protection policy.
Extra Family Centred Visits
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The new Family Interventions Lounge which has been running for 2 years is available for families to spend ‘quality time’ together in more relaxed surroundings.   Up to four families each session can use the lounge which is furnished with leather sofas, chairs, coffee tables and rugs. Prisoners who are resident on the Family Interventions Unit ‘earn’ the privilege of using the lounge by completing family orientated and offense focused targets. The FIL is also available for first ‘New Baby’ visits.  The lounge has been utilised adapted to allow the flexibility to have various programmes running within it. Programmes such as M-PACT, Language and Play and Learning Together Club, all use the facility with great success.  The lounge has also played its part in assisting our newest partnership with the Invisible Walls Wales project to allow families some quality time together.  It is also used to support Social Services when there are sensitive issues to be addressed within the family.
The Family Centered Visit is more than ‘just another visit’.  It aims to provide a positive and beneficial intervention as opposed to a normal prison process.  The Family Centered Visit works on three levels.  Firstly, to change the perceptions of prisoners in terms of how he can still maintain and develop relationships with his family whilst in prison.  Secondly, the families are provided with information on what is available to them and the family member in prison with regard to their links and support.  Thirdly, the officers and staff interact with the prisoner in a more ‘normal’ setting, engaging and interacting with children, family and each other.  All three groups often leave with an altered perception about each other, which can trigger positive change in their dealings with one another.   

Parenting Programmes at Parc
It is estimated around 200,000 children of prisoners in the UK and eight per cent of all children experience the imprisonment of a parent during their school years. Statistical research indicates that parental incarnation is linked to various negative outcomes:

· Children of prisoners are three times more likely to engage in antisocial behaviour.
· 65% of boys with a convicted father go on to offend themselves.
· Poor performance at school – bullying, truanting and failure to achieve.
· Children of prisoners are twice as likely to suffer mental health problems.
(Supporting Prisoners’ Families – Barnardos, Nov. 2009)

The programmes delivered are: 
Baby Steps   
8 Week Course (6 sessions pre-birth, 3 sessions post birth) 
Afternoon sessions, 1 day a week

Criteria: Pre-Birth to one month old.
T4 Residents only
Helps mums-to-be and their partners prepare for being a parent.

Most antenatal programmes just tell you about the aspects of birth.

Baby Steps goes much further and will help you get ready for your new life with your baby.

What happens at Baby Step?
· Together, you talk about:

· Your babies’ development.

· What could change for you and your partner.

· Giving birth and getting to know your baby.

· Caring for our babies

· Caring for ourselves.

· People who can offer support.

After joining the group you will meet up for 2 hours weekly.  The group will be made up of other couples at the similar stage of pregnancy.  It will be run by a children’s services practitioner and a midwife or health visitor.

LANGUAGE & PLAY - NUMBER & PLAY

(Prisoner, Supporter & Child/Children)

6 Week Course

Afternoon sessions, 1 day week

Criteria: Young Children (New Born to 3 years old)
Exclusions: Domestic Violence, Sex Offenders, anyone with CPA issues

Language and Play is a six week programme designed to support parents /carers and their babies/children aged 0-3. It focuses on communication, language, literacy all through the medium of play. 

The programme has achieved great success over the past year, so much so that we are running it currently in the Family Interventions Lounge again this year along with its sister programme Numbers & Play (LAP/NAP) programmes are run in association with Bridgend County Borough Council (BCBC)
‘Language and Play' is a programme designed to help and encourage parents and carers of children under 3 to talk together and then use the skills learned to promote numeracy through Numbers & Play. 

Being a parent is the most important job in life and the most challenging. If parents want to give their child a great start they need to talk, play, cuddle, sing rhymes and share a story each day - and it's absolutely free!
The programme is designed to:
· Enhance language/numeracy development from 0-3 

· Encourage positive interactions between parents and young children 

· Help parents explore ways of playing with and listening and talking to their children 

· Encourage parents to share books and stories with babies and young children 

· To encourage parents to sing to their children 


PARENTING FOR DADS 
(Prisoner & Child/Children)

6 Week Course

Afternoon / Morning sessions, 2 days week

Criteria: You must have regular contact with your or your  

               partners children 
Exclusions: Domestic Violence, Sex Offenders, anyone with CPA issues

This award-winning course is designed to assist fathers to be the best parent they can in the confines of their circumstances.  It provides fathers with the opportunities to meet other dads, share experiences, and have access to advice and information as well as developing important skills.  Most people become parents with excitement and anticipation, but the pressures of today's world can make parenthood difficult in areas such as:
· Understanding the role of a father

· Exploring a variety of parenting styles

· Developing an awareness of how best to deal with misbehaviour/challenging behaviour in children

· Understanding the impact of parenting on self-esteem

· Increasing awareness of what effective parenting entails

· Understanding how positive influences can make a difference in a child’s life

· Exploring the many ways in which (absent) fathers can maintain family ties

· Investigating where to access further help, advice and support as a parent
LEARNING TOGETHER CLUB 
(Prisoner & Child/Children)

Rolling Monthly Course

1 Evening a Month (Normally 1st Monday of each Month, includes buffet)

Criteria: Children aged 2 to 15 years

Exclusions: Domestic Violence, Sex offenders, Anyone with CPA issues
The Learning Together Club (LTC) is an innovative project that gives fathers a chance to spend quality time with their children and maintain relationships that develop the family unit.  Although originally designed for fathers with children aged 2-15.  All children attend a visit with their fathers without their mothers/carers on one evening per month, enabling children and fathers to interact. The children bring in work from school to show their fathers and work together.  Parc provides educational resources for all curriculum and key stages for children who forget to bring anything.  Originally the LTC was aimed at fathers and their children, but that developed to include the wider family unit including grandchildren and younger siblings.
The LTC has developed over the last couple of years as a result of the passion, determination and commitment of the staff and volunteers involved who firmly believe in what they do.  
Although everyone in the LTC attends a short course to learn about key stages, the national curriculum, how children learn and the importance of supporting learning, this has also developed in response to changes in the school curriculum.  
In future groups, the following topics will also be included:
· Appreciating the importance of family learning and its contribution to raising the achievement of their child

· Know about ways in which members of different generations can support each other’s learning

· Know a variety of ways in which family members/carers can help their child with literacy and numeracy skills

· Know the different roles and responsibilities of family members/carers and teachers in supporting children’s learning

· Recognise that being learners themselves can make a difference to children’s attitude to lifelong learning

· Appreciate the value of working together to support family learning

The LTC was nominated for the Marsh Trust Award for outstanding work with children and families and for the Prisoner Action Net Relationships Award!

M-PACT (Prisoner, Supporter and Child/Children)

10 Week Course

1 Evening a Week (1645 - 1930, includes a buffet)
Criteria: Children aged 10 to 18 years

Exclusions: Domestic Violence, Sex offenders, Anyone with CPA issues
The children will gain information about the parent/s substance misuse and should therefore be fully aware of the reasons the father is in prison.  It requires the outside parent or carer to attend the sessions as they will have some input  in the sessions and could be aware of any changes in the child’s/children’s behaviour.

Each programme works with up to six families working in different group combinations (parent/adult groups, children and young people groups, individual family units and a combined group of all those in attendance) and a final individual family review session to make future plans.

· The programme empowers families to make positive changes in areas consistent with the aims of the programme.

· Responding to children in the context of their family, working with whole families, the programme has the potential to work with other services to take the pressure off. This is done by offering a unique support to families to motivate them to take the first steps towards positive change.

· The programme enables families to see that help is available and that ‘you don’t need to struggle on your own’.
Improved family communication has been evidenced as the biggest positive change. 
FATHERS INSIDE (Prisoner & Supporter) 
8 Week Course

Morning or Afternoon sessions, 4 day week

Criteria: Young Children (Primary age)
Exclusions: Domestic Violence, Sex Offenders, anyone with CPA issues

The Fathers Inside course has been written to accommodate between sixteen and twenty students, with sessions providing up to three hours of material. The activities in each session are structured to deliver aspects of social and life skills.  This is an intensive 75-hour course which uses storytelling and drama techniques to engage and motivate learners of mixed ability.  The programme includes an opportunity to gain two level 1 qualifications, NOCN in, Developing Group & Teamwork Communication Skills and Developing Parenting Skills.  There is also a Level 1Progression Award for achieving the aforesaid qualifications.  To conclude, the students give a final presentation of skills learned on the programme to their families.
The De Montfort study examines how Fathers Inside impacts on the behaviours and attitudes of participants. The results indicate that the course significantly improves behaviours and makes prisoners aware of how to work more constructively within the prison system. Prisoners are able to recognise that how they behave as a father is likely to have an effect on their children. They also identified that the skills learned on the course have helped them to communicate more appropriately and effectively with their children.

FAMILY MAN (Prisoner, Supporter & Family)
12 Week Course

Morning or Afternoon only 4 day week

Criteria: This is a family orientated programme and almost all offenders would meet this criterion.

Exclusions: Domestic Violence, Sex offenders, Anyone with CPA issues.

Family Man is a structured, drama-based, educational programme designed for use in HM Prisons and has been delivered here at Parc for 3 years.  This course has also been written to accommodate between sixteen and twenty students, with Lessons providing up to three hours of material.  The overall objective of the programme is to help maintain links between prisoners and their families during the difficult period of separation. The programme is designed to meet the needs of prisoners with reference to supporting contact and helping to maintain family unity despite that separation, whilst also seeking to ensure that support will be available to the prisoner after his release. That in turn is believed to facilitate rehabilitation and resettlement, contributing to a process whereby risks of re-offending will be reduced.  In parallel, the programme is also designed to help support families, by sustaining links between fathers, mothers and children, where possible preserving the parenting process and making a long-term contribution to reducing risk of future delinquency amongst developing children.

This is done via the following:

· An educational element: grounded in a process of cognitive change, progressively activated by a series of structured learning exercises

· A personal development element: engendered by the use of drama-based, interactive ingredients that promote individual insight and re-evaluation of attitudes and beliefs concerning families

· An interactive element: generated through activation of processes of interpersonal dynamics shown to be vital in engagement, and operative in structured groups and allied contexts.

This programme also includes an opportunity to gain three level 1 qualifications, NOCN in, Developing Group & Teamwork Communication Skills, Family Relationships and Developing Personal Developing Skills.  There is also a Level 1 Progression Award for achieving two of the aforesaid qualifications.  To conclude, the students also produce a final presentation of skills learned on the programme to their families.


THE LITTLE BIG COMMUNITY PROJECT (LCP)

Supporting: Barnardos – Actionaid -Care for the Family – Time Banking Wales – Tŷ Hafan (children’s hospice)
The LCP was established March 2011 and has gone from strength to strength over the past two years.  Prisoners on from the Family Interventions Units along with other prisoners from all over the prison can volunteer to make a monthly donation.  The proceeds of which are shared between the above charitable organisations to support their work. The prisoners benefit from increased social awareness and a sense of inclusion, as well as, a strong emerging empathy for children/families/victims – which in turn will assist in their own targets for relapse prevention.

 - sponsors children in third world countries through school, including lunch and educational resources.  

Barnardos - support and rehabilitate children in the UK who have been abused, neglected or subjected to cruelty, and through family projects that seek to repair and develop healthy family engagement and activity.  They also target bullying and discrimination of children with disabilities

‘Re-Creation’ is our emerging link with the internationally renowned ‘Creation’ timebanking enterprise in Blaengarw (Bridgend) This allows prisoners to earn ‘time’ that can be transformed into family activities, currently via the Samaritans ‘Listeners’ scheme, and through the PSF Card Craft Workshop. Time vouchers can be gifted to children and families to ‘spend’ on a wide range of activities or social reparation in their local communities.

Care for the Family are represented by a comprehensive ‘resource library’ on the FIU, with numerous ‘Rob Parsons’ self-help books on a wide range of family/relationship issues. CFTF work nationally to support advice and educate parents, children, and professionals on all aspects of family life.
· Positive membership of the LCP project is reflected in the  

                               offender management plans.

Tŷ HAFAN

Tŷ Hafan offers comfort, care and support for life-limited children and young people and is dedicated to improving the quality of life for the whole family. This comfort and support extends out of the hospice and reaches right into the heart of the family home, and is completely free of charge to the families in Wales who need it.

The Family Interventions Unit has been associated with Ty Hafan since October 2011 after  the VOICES FOR HOSPICES worldwide project, and continues to support the charity through various activities and fund raising events, including the production of DVD’s in the ‘Digital Dads’ intervention.  This is where fathers on the FIU write stories to their children, and then read the stories as the characters, which are then recorded onto a DVD for their children to keep.  We have completed several sporting challenges between PSF staff and FIU residents, such as football matches, tournaments (with invited outside agencies) and 12 hour ‘Rowathons’.  Numerous inter-wing events have been organised by the prisoners to raise money for this worthwhile charity.
This demonstrates G4S’s commitment to promoting and supporting a model of engagement to address intergenerational recidivism which includes the whole family.  It has also proved to be an excellent opportunity for the Family Interventions Unit, HMP Parc and G4S to form strong links with the local community.  This has developed an awareness and appreciation amongst offenders of the importance of their families, especially the children. 
THE LITTLE BIG DEBATE GROUP (LDG)

Fortnightly debates began in March 2011 and are still a focal point.  The sessions run every two weeks over lunch, when a group hold formal debates on chosen subjects.  The sessions are attended by prisoners, staff and guest speakers.
A wide range of subjects relevant to prisoners, their families and topical areas that are covered in the media are debated and voted on.

Time spent in the LDG can be ‘TimeBanked’ as part of the LittleBig Community project.  Membership of the LDG provides a positive addition to Offender Management Plans.

    Topics have included:

· ‘Should prisoners be granted the right to vote?’

· ‘Can a prisoner be a good father?’

· ‘Once a drug user …always a drug user’

· ‘If rehabilitation works – are our communities failing?’

· ‘Childhood obesity…who is responsible?’
KIDS VISITING IN PRISON
KIDS VIP (now joined with the Prison Advice Care Trust) have visited PSF on numerous occasions over the years and have trained our staff and continue to give guidance on our visiting provisions.
Kids VIP mission and values

Our mission is to support the prison service in sustaining and improving child-friendly approaches to children's contacts with their imprisoned relations, and to contribute to the development of first class policy and services in this field.

Kids VIP believes that

· Good-quality, child-friendly visits. 

· enhance the experience of young people visiting prisons

· add to the quality of prison visits for all concerned, as well as 

· contributing to good order in prisons establishments

· help the prison service in its aim of improving decency in prisons

· aiding resettlement and reducing re-offending

· are beneficial to society in contributing to breaking inter-generational cycles of crime, improving resettlement and reducing re-offending
STAFF DEVELOPMENT
All members of the PSF team continue to bring not only dedication, commitment and enthusiasm to the work that we do, but a wealth of experience and qualifications relevant to the aims of the department.  To support team members, help them develop new skills and ensure that the FIU will have a specialist team of support staff to deliver programmes and work with families.

The team continue to have links with Bridgend County Borough Council Business Support and Organisational Development section to maintain family focused training.  The courses develop an awareness of vital family issues and help staff to recognise signs that there may be problems.  There are other qualifications available for completion by team members to help enhance their professional development.
WORK IN PROGRESS! 
Although PSF has already established many good practices and set in place support, education and ground-breaking opportunities for prisoners and their families, we continue to work with external agencies to introduce further provision, programmes and opportunities.  During 2013 - 2014 further projects will be added to the PSF current provision.  
Parc Supporting Families are launching a new programme for new Dad’s where fathers will have a unique opportunity to bond with their new born baby.  This includes bathing, feeding and changing the baby.  A new sensory room has received funding to assist with children’s development.   

Along with this we have launched a new multi-agency project has been this year and it is hoped that the benefits from the services provided will be evidenced within a very short period of time, the project is called...


Conveniently located in Maesteg town centre, Hartshorn House is a multi-agency base which has been developed to house health and wellbeing services for the Maesteg community and surrounding areas.  A partnership initiative between Bridgend Council, G4S and the Welsh Government; Hartshorn House has been completely renovated from what was once disused offices into a modern community hub of services which were previously only available by travelling between different locations. 

Services operating within Hartshorn include help and support for substance misuse, domestic abuse, homelessness and counselling services. The centre also acts as a suitable venue for agencies to convene in its many consultation suites and office space; all of which are completely confidential. 


“The Susan Ellis Visitors Centre”
Planning and consultation is under way for the construction of the Susan Ellis Visitors Centre.  This will be a multifunctional, two tier building to include, Partnership working, Social enterprise, Released on Temporary Licence (ROTL) opportunities for family engagement along with external play and activity provisions.
IN CONCLUSION

“Our very spirit can either blossom or wither within the family unit. There can be long-term effects from living in a detached or dysfunctional family. The cycle is often repeated through generations. Children often grow up believing this dysfunctional unit is normal and they may gravitate toward people and situations that mimic the dysfunction they were accustomed to. Often drug and alcohol abuse or domestic violence is repeated, whether by a learned behaviour or an escape from behaviour.  

A child may have poor self-image, isolating themselves from peers at school or holding anger and pain inside. This not only affects the emotional well-being, but also physical well-being. The poor self-image may be with them throughout life, causing an inability to make positive choices.  Strong family bonds help us to thrive in all aspects of life. Lack of these bonds can lead to forever seeking that something which is missing…..”

Kathy D.

Parc Supporting Families are committed not only to developing innovative ways to repair, support, maintain, and enhance family ties in a custodial setting and address re-offending, but provide interventions that will help mould and strengthen the generations that follow!

‘Without change something sleeps within us and seldom awakens… the sleeper must awaken!’ 






Duke Leto Atraides

Sadly, Susan Ellis a dear work colleague, friend and driving force behind many of our family orientated programmes and originator of this brochure, passed away in the early hours of Monday morning 30th January 2012.

Susan dedicated her life to others less fortunate than herself and this was evident in her passion for family oriented programmes within the prison sector, especially at HMP & YOI Parc.  Her dedication should be an inspiration to us all and a reminder that there are others less fortunate than ourselves who may need just a simple helping hand to turn their lives around.

Susan was a great believer in giving everyone a second chance.  Sadly Susan did not get her “second chance” and will be sorely missed.
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“The family is the cornerstone of our society. More than any other force it shapes the attitudes, the hopes, the ambitions, and the values of the child. And when the family collapses it is the children that are usually damaged. When it happens on a massive scale the community itself is crippled. So we work to strengthen the family.”


Lyndon Baines Johnson








1 Lawrence Sherman, ‘Preventing Crime: What works, what doesn’t, what’s promising’ National Institute of Justice, 1997
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Viewing can be arranged for the ‘Dads In Prison’ BBC documentary and the Family Man presentation.





Partnerships & Networks





The Prisons with a Purpose green paper highlighted the need to ‘unlock and harness’ the skills, knowledge and enthusiasm of voluntary and private sectors to enhance provision, support and programmes for offenders.  PSF was established over six years ago as a steering group comprised of relevant and interested people from a variety of disciplines not only within Parc, but with external agencies and community groups.  External agencies regularly attend the PSF Prison & Family Forums, which are held quarterly, within the new Family Interventions Unit, and Visits complex.





Significant developments that have come from the meetings include not only positive working relationships, but also the development of a different perception of the work, role and remit of the prison and its staff with offenders and their families.    PSF is linked with more than 47 external agencies.





Within Parc, PSF work in collaboration with:





Offender supervisors


Multi-faith representatives


Rehabilitation programmes


Learning and Skills


Transitional Support Services�
CARAT services


PASRO


Probation


Drug strategy


Resettlement�
�






Externally, links & working relationships with:





Local Authority


Integrated Family Support Team (RCT)


Language & Play 


(BCBC)


Hafal


Probation


Time For Families


Barnardos Cymru


Safe Ground UK


Action For Prisoners


KIDS VIP


Ormiston Trust


NOMS Cymru C&F group


NSPCC


ContinYou Cymru


N-ergy


Princes Trust


Agored Cymru�
        Legal Services Commission


        FFOPS


        Bridgend County Council


        Local MP’s


        Housing Associations


        Local Boys & Girls Clubs


        Care For The Family UK


        Careers Wales


        Prison Advice Care Trust


        Parentline Plus


        Children In Wales


        Funky Dragon


        Stop It Now


        BAVO


        Book Trust Cymru


        Action on Addiction


        Safer Wales


         Working Links


         Venture Wales


        Design to Smile�
�
























The above is only a small representation of the network links





 Derek Jones pictured in the Zen Garden.
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