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HMP and YOI Bronzefield is a modern purpose built prison for women, and opened in June 2004. We accept women directly from Court and also offer resettlement services. We have an established Mother and Baby Unit, and a 10 bed semi-open unit – ‘Phoenix House’ due to open in April 2019. 

HMP YOI Bronzefield has an operational capacity of 572 women and is run by Sodexo Justice Services. 

Purpose of our Strategy: 

Our local family engagement strategy outlines HMP Bronzefield’s ‘local family offer’ in terms of the provision of support, methods and interventions we have in respect of maintaining and developing the residents relationships with their families and their significant others. 

Our residents, their family, significant others and all internal and external staff are encouraged to work in partnership to strengthen these relationships with the main aim of reducing re-offending and reducing the incidence of intergenerational crime.  

In September 2016 the Government commissioned a report that was written by Lord Farmer, ‘The Importance of Strengthening Prisoners Family Ties to Prevent Re-offending and Reduce Intergenerational Crime.’  This report was to investigate how maintaining and developing relationships with family whilst in custody can improve the wellbeing of the prisoner, their families and ultimately reduce the risk of harm and re-offending that individual presents. 

The report was published on 10th August 2018 and made 19 recommendations placing families and significant others at the centre of prison reform.   This report supported efforts made by custodial establishments in improving relationships between prisoners and their families or significant others. 

The report highlighted the link between how families and significant others can play a key role in creating a safer and calmer prison environment and how this can lead to a reduction in re-offending on release. 

According to the Lord Farmer report family should be the ‘golden thread’[footnoteRef:1] that runs through all prison processes and he commented that strengthening these family ties can also have a positive impact on reducing intergenerational crime. It is highly likely that having meaningful relationships with family and significant others whilst in custody can assist with reducing feelings of anxiety, isolation and the detrimental impact of imprisonment on general emotional wellbeing. The impact of this is that it can also decrease the likelihood of violence whilst in custody and risk of harm to self.  [1:  Farmer, M (2017) ‘The importance of strengthening prisoners family ties to prevent re-offending and reduce intergenerational crime’. London: Ministry of Justice. ] 


By creating and strengthening family ties whilst in custody we create a higher likelihood of that resident feeling safe and supported both in prison and on release. 
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What we know about women in prison….

· We know that approximately two thirds of women in prison have dependent children under the age of 18. The impact of maternal imprisonment on children and therefore on intergenerational crime cannot be underestimated. [footnoteRef:2] [2:  Bacp (2013) ‘Women in The Criminal Justice System’ Lutterworth.] 


· We know that around 18,000 children per year are separated from their mothers due to imprisonment. We also know that only 9% of those children will be cared for by their fathers whilst their mothers are in custody.  We are aware that 80% of women in prison lose the support of their partner whilst in custody. [footnoteRef:3] [3:  Bacp (2013) ‘Women in The Criminal Justice System’ Lutterworth.] 


· The experience of children being placed into care whilst their mother is in prison can be traumatic for both mother and child, and lead to issues around separation anxiety for adults and children alike. [footnoteRef:4] [4:  Bacp (2013) ‘Women in The Criminal Justice System’ Lutterworth.
] 




Staffing structure at HMP Bronzefield to ensure family work is an operational priority…

‘I was in the visits hall during the end of a visit and saw a resident crying after her two children had left the hall, I approached her and she explained she had never been away from the children and had only recently come into custody. After getting the relevant information I told her I would contact her mother (who is caring for the children) and do the necessary checks. As long as she is allowed I would book the family room and visit for next 2 visits. Allowing the children to have quality time in a more child friendly environment without using the mothers VO’s. She was extremely thankful and I was able to follow through with my promise.’ (Staff member, HMP Bronzefield) 

At HMP Bronzefield we have a Family Engagement Team. This consists of a Family Support Worker and a Family Engagement worker. Both have different roles around the remit of organising family contact with residents but work to the same aim of strengthening those family ties between residents, their children and families. 

Our family engagement team run ‘family day’s’ ensuring that women have quality time to spend with their children and families. These visits last for 3 hours and coincide with the school holidays, to prevent the children from missing out on either the family day or educational commitments. We ensure we run these themed days throughout the year but also on key dates such as Christmas. Allowing residents to have specific time with their families around what can be a difficult time both for children and the residents alike.

The team also conduct ‘family forums’ allowing the families and significant others linked with the residents to have input into the ideas for family day’s with residents. This forum also provides us with feedback on what families would like to see more – or less – of at HMP Bronzefield and ensure that service provisions and interventions are meeting the needs of our population. 


Visitors Centre/Reception Services…


‘The Ministry of Justice demonstrated in their own research that for a prisoner receiving visits from a family member the odds of re-offending are 39% lower than for those who do not’. [footnoteRef:5]  [5:  May, C, Sharma, N and Stewart, D, (2008) Factors linked to reoffending: a one year follow up of prisoners who took part in the Resettlement Surveys 2001, 2003 and 2004. London: Ministry of Justice. ] 



On 18th October 2018 Lord Farmer visited HMP Bronzefield and opened our new family room. This space was created for women to have visits with their family in a calm, family orientated environment. There are activities that families and significant others can engage in with their children, in a welcoming and relaxed environment.  There are table top games, books, and a range of options to cater for children of all ages. Security regulations are still keenly observed and adhered to but family members and significant others visiting are treated with sensitivity and decency. 
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Extended Visits…

We also utilise this space for extended family centred visits. We have a number of foreign national women at HMP Bronzefield whose family travel significant distances to see them. We recently conducted an extended family centred visit for a resident whose family had travelled from overseas to see her. Latterly the family members attended our ‘family forum’ and expressed their gratitude for allowing the visit to take place and in the welcoming environment provided. 

Our main visits hall area also has a child friendly space where women in the main area can interact with their children in an engaging environment.  There is an education and games area where children can learn about timetables, matching, fractions and much more through the art of play. Where appropriate photographs are taken and provided to the mothers during contact visits. 

Family Learning…

We offer a variety of family related interventions and services to women in custody, some of whom are already parents, some of whom are pregnant mothers.  These interventions reflect the ‘ask’ from Lord Farmer’s publication that we meet the needs of residents in terms of improving their ability to maintain and develop their relationships with their children. 

These include: 

· Birth Companions – Community based organisation that hold weekly meetings with perinatal women within the prison. Pregnancy group with those housed on normal location, and a Mothers group for post birth held on the MBU. We also provide early parenting support and baby sign and play.
· ‘I am’ Project – A relationship based course lasting for a total of 9 weeks where the emotional aspects of relationships are explored and challenged to give greater insight to participants
Gateway communication system…
[image: ]
We have responsive communication systems in place for families at HMP Bronzefield. This includes the ‘Family Forum’ whereby we have an open channel of communication with families who visit the prison and take on ideas of how we can improve this experience. We also have other interventions that ensure residents can communicate effectively with their families and significant others whilst in custody.

This includes additional provisions for foreign national residents who may have to make calls overseas in order to maintain contact. Therefore we provide these residents with additional phone credit/time to ensure they are not at a disadvantage in maintaining family contact. 

We also have an intervention in which women can record their own voices reading a story to their children. This ensures the residents, where appropriate, can maintain a form of communication with their children that may assist the child in terms of separation anxiety, and provides a way of maintaining the maternal relationship. 
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We are due to open Phoenix House, a 10 bed semi-open unit at HMP Bronzefield in April 2019. This will accommodate a number of residents who have been recategorised to open conditions and allow for independent living and for residents to gain employment on a ROTL within the local community. 

Whilst this will accommodate women who are subject to working ROTL’s we continue to actively encourage ROTL’s for the purpose of maintaining family ties. We have utilised ROTL’s on our Mother and Baby Unit for residents to maintain contact with their children in the community and we continue to encourage ROTL’s throughout the prison, where appropriate to maintain and develop those family relationships. 

Below are a list of the on site activites we intend to undertake and offsite, both of which support the strengthening of family ties and support re-integration into the community. 


On site Activities:

· Yoga & Meditation 
· Online learning 
· Preparation for work 
· Life skills (cooking, sowing, finance & budgeting, well women, interview techniques, self-esteem workshops, managing stress, first aid) 
· Family days and family unit visits 

Offsite Activities:

· Working ROTL placements 
· Childcare Resettlement 
· Resettlement Day release 
· Resettlement overnight release 
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HMP Bronzefield has a 12 room mother and baby unit (MBU). The Unit has a specific room that has capability to be used to house a Mother with twins, increasing child capacity to 13. 

The MBU is set apart from the main area of the prison and has an OFSTED registered Nursery to allow Mothers to re-integrate to prison regime by working whilst children are cared for by Local Authority Registered nursery nurses.

The women housed on the Unit are encouraged to be fully responsible for the care of their children, further encouraging pro-social behaviours and autonomy with their children. Mothers are given the choice to shop for their children encouraging budgeting and relevant societal links that promote re-integration. We have a number of services we offer in custody for women who are mothers and pregnant women. 

· Choice for Change – A bereavement counselling service with specific perinatal provision 
· Emotional support group - A bespoke psychotherapist led group for the residents of the MBU to share feelings connected to living within the custodial environment with their children.
· Twice weekly midwifery surgeries – Community services provided by the midwifery team of St Peters Hospital 
· Weekly Health Visitor – MBU residents have weekly visits provided by the Surrey Health Services team
· Weekly welfare checks – Pregnant mothers within the prison are seen weekly by a Mother and Baby Liaison Officer. This is to ensure that any extra provisions are being received by non MBU residents.
· Bumps ‘R’ Us – Peer led group to encourage pregnant women across the Prison to meet in a forum led by a Resident who is also the Unit Peers Support Worker.
· Bright Horizons- They provided financial assistance for the decoration of our Family Room. Providing a safe and child friendly environment for children to visit their mother and families.  They will continue to support through replenishing the equipment when needed.  They will also provide clothes and essentials for the mothers and babies on the Mother and Baby Unit.
· Home-Start- Four volunteers will support any resident on the Mother and Baby Unit who staff have identified may need additional support. The volunteers will work with the resident for an average of 6 months. Volunteers will provide a listening ear, emotional and practical help, parenting advice and guidance. They will encourage mothers to build a positive relationship with their baby. Volunteers will provide information of parenting support services
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HMP Bronzefield reviews their Family Engagement Strategy Action Plan monthly, during the Family Engagement meetings. 
Below are our key targets for 2019 and replicate the four standards included in the White Paper on Families. 
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There are additional key actions for 2019 for the Family Engagement team noted below:

Incorporating BPAS:
There are plans to incorporate the services of the British Pregnancy Advice Services (BPAS) who will provide advocacy services for those about to return to the community, as well as a general advice and welfare service available to the rest of the women in our care.

Improving links with midwifery services

Links with midwifery services are to be extended to provide a better level of perinatal service and promote greater information sharing.



Service Level Agreements:
A new Service Level Agreement has been agreed to enable Birth Companions greater scope allowing greater sharing of information and additional improvements to our perinatal services

Family Engagement Team liaison
The Family Engagement Team is continuously liaising with organisations to support not only the pregnant/ new mothers in custody but all mothers within the establishment. 

Working in partnership
The Family Engagement Team are working to  build strong relationships with local authorities and schools to build on their knowledge of the effects having a relatives in custody can have on children.  To support with contact visits between the mother and her child. 



Public Protection


Ensuring we maintain a robust approach to public protection and safeguarding throughout the prison


Safety and Order


Ensuring that input from families assist us in the understanding of the residents behaviours whether this is linked to risk of harm to self or others. 


Reform 



 A standardised visitors’ survey to be developed to capture the experiences of families as they seek to maintain contact and to enable comparison between previous experiences. 


Preparing for life afer prison


Involving those who provide a supportive and pro-social relationship to the resident, input into ROTL discussions, sentence planning and ACCT reviews. 


Gaining a greater understanding of how many residents receive visits and identifying those who do not and ensuring appropriate support is provided. 






10

image2.png
soO de>2c“>

QUALITY OF LIFE SERVICES




image3.png




image4.png
soO de>2c“>

QUALITY OF LIFE SERVICES




image5.jpg




image6.jpeg




image7.jpg




image1.png




