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HMP HEWELL FAMILY AND SIGNIFICANT OTHERS VISITS POLICY STATEMENT



HMP Hewell’s Vision:

The vision for HMP Hewell is to structure and embed strong foundations of safety, decency and security. Every member of our team will understand the expectations of him or her and how they contribute to ensuring forward focused improvement.
We will re-set priorities with a clear governance structure and a formal schedule of work with lines of accountability and timeframes. We will embed a business model that manages change effectively and evidences the sustainable progress made.
We will ensure our environment has consistent standards of cleanliness and repair of accommodation. A prison that feels purposeful and where interactions between staff and men are respectful and meaningful. Poor behavior will be challenged confidently and positive behavior will be encouraged and rewarded.
We will foster a rehabilitative environment through improved living and working standards within which violence will not be tolerated or accepted. We will develop a safety strategy that is informed by accurate analysis and understanding of local position.
Our people plan will be based on the communication of expectations, coaching, visible leadership and consistent management of performance. This will be person focused via formal SPDR meetings, objective setting and honest appraisal. Acknowledging when things are done well and remembering to say thank you.

Background
Families and significant others can play a vital role in facilitating a safer and calmer atmosphere within the custodial establishment and they play an important role in supporting offenders. The Men are less likely to reoffend if family relationships are maintained throughout their sentence.  

Positive family relationships are also likely to contribute to good order within an establishment.  Anecdotal evidence from establishments with positive family engagement programmes indicate reduced incidents of disorder and anti-social behaviour.  It is likely that having meaningful and constructive relationships with family and significant others while in custody may reduce anxiety, mitigate the frustration and isolation of imprisonment, and potentially reduce violence.  Bringing families closer to a prisoner and encouraging them to be more accountable for their offending and behaviour, and thereby improve reducing reoffending outcomes, but more research is needed in this area.

                                                                                 
Lord Farmer Report
The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime

In September 2016 Lord Farmer report, The Importance of Strengthening Prisoners Family Ties to Prevent Re-offending and Reduce Intergenerational Crime[footnoteRef:1] in partnership with the membership charity Clinks, was commissioned by the Government to investigate how connecting prisoners with their families can improve offender wellbeing, assist in keeping the public safe and reduce reoffending. [1:  ] 


The Farmer report was published on 10 August 2017 and made 19 Recommendations that put family and significant others at the heart of prison reform.  It supports efforts to improve the relationships between prisoners and their families or significant others and the services that are provided.

All the Farmer recommendations are in the process of being implemented and outcomes will be shared with Lord Farmer at least twice per annum.

Lord Farmer recommended the development of performance measures that will hold Governors to account for positive family work outcomes.  These measures will be used to demonstrate how the prison and family services support the enhancement of relationships in preparation for prisoner’s release and positive reintegration into society. 

According to the Lord Farmer report, ‘Family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison.

Lord Farmer’s report referred to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following areas and that these are reflected in their local strategies which should be a minimum offer:
· Visitor Centre/Visitor Reception Services
· Staffing structure to ensure family work represents as an operational priority
· Extended Visits – to enable supportive relationships to flourish
· Family Learning – to equip prisoners to maintain and improve relationships
· “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families

Establishing a Family Strategy
Unlike some aspects of prison management, the role of families and how they can support positive outcomes does not neatly fit into one specific function.  Effective family practice impacts in all functions including safer custody; public protection; decency, security management, reducing reoffending, residential, workshops, activities, OMU and so on. It has been recognised that if a singular functional approach is taken there is a danger that any approach becomes marginalised or has a lesser impact on prisoners, families and significant others. Therefore, HMP Hewell will adopt a multi-functional approach. This approach will take into account and Consider HMIP Expectations and the Lord Farmer report and recommendations.
We understand and appreciate the benefits to establish a Family Strategy group with membership from across all functions, from family service partners and other partners to include health, substance misuse, chaplaincy and voluntary community associations where possible. The Head of Operations will chair a strategy group which will look to develop a local family strategy using contributions from across the team.
Working in Partnerships
The Family services budget has been devolved to the Governor who has been empowered to use resources and funding for family services to meet the needs of prisoners, their families and significant others for which performance measures will be agreed and assigned for monitoring and evaluation of the services being delivered. 

The new Family services contract commenced in October 2018 and was successfully won by Barnardo’s and will run for 3-4years. This is also in conjunction with YMCA who are lottery funded run  services, which include conducting visits, visits play areas, refreshment services, visits centres, enrichment activities, family days, visits booking in, family advice/engagement worker and family learning with other options available to be considered throughout the contractual period.

With the recognition that Family work is an operational priority, especially  as the importance of family is integrated throughout the revised Her Majesty’s Inspectorate of Prisons Expectations [footnoteRef:2] that encourages prisons to have a greater focus on family and significant other relationships to prevent reoffending.  It is clear that the only way we can achieve this is through Partnership working with membership from across all functions including other partnerships ranging from family service partners and other partners such as health, substance misuse community supervision and learning and skills. [2: ] 




Contract Management

The contract Management of the Family Services Specification will be managed by the Head of Reducing Reoffending representing the Governor and the Senior Management Team and will manage and measure the performance and quality of the provision being delivered adopting a clear approach to the contract management of the service and provision. This data and measurement of performance will be communicated and assessed at the monthly Effective family and Significant Others meetings of which the provider will be included and invited to key meetings within HMP Hewell.

A clear transparent approach will be adopted with the provider offering support, guidance and clarity when required. In addition to monthly regulated and minuted meetings, opportunities for family and significant others to contribute and feedback is important through prisoner and family forums.
	
Performance and Management Information
Local management information and delivery of service provision will be ongoing to develop measures that aims to quantify the positive development of a family approach and agreed with the provider identifying baselines that evidence what is being delivered against the needs of the prisoners and visitors and work towards continuous improvement of the service.

Agreement will be confirmed how to record agreed performance indicators and contract management information to manage our family services provision? Utilising existing family management information that can be used to determine and evaluate performance and also looking at taking into consideration the Farmer recommendations and HMIP expectations. This will drive and determine what actions we need to take once we evaluate what the data tells us and we are to monitor progress against the determined actions.

Safer Custody
All services or provision that we deliver must adhere to our local Safer Custody policies. Many of the services we aim to provide will support and enhance the main objectives of the Safer Custody team. This Strategy should support individuals and their family and significant others to cope with the difficult times ahead as they adjust and settle in to their sentence. The results of a prisoner feeling vulnerable at this time, can be fatal.[footnoteRef:3] [3: ] 

It is reasonable and right to ask questions to consider and to enable and endorse improved safety, to prevent self-harm and suicide of prisoners coming into custody at HMP Hewell. Clarification of the prisoner such as: 
· Have alternative arrangements been made where a prisoner is the sole carer of a child or other dependent?
· What efforts are made to assist family engagement especially for those who have no family/significant other contact?
· Has the role of the Personal Advisor for prisoners who are care leavers and are entitled to this support from the local authority been considered?
· For prisoners who are care leavers is the Personal Advisor invited to attend where appropriate?
· How might family or significant others be helpfully involved where a prisoner is feeling suicidal?



[image: ]Family Services Provision
	
At HMP Hewell both Barnardo’s and the YMCA [image: Barnardo's logo]have joint responsibility for working to improve services for children, young people and families of offenders. An agreement was reached It was agreed that Barnardo’s would deliver services at the Grange, which is the open site and the YMCA would continue its services at the main site at HMP Hewell. 

The new family contracts for Barnardos commenced in October 2017. Barnardo’s is a positive partnership with having responsibility for implementing the children & family aspects of Hewell’s Family Services. Barnardo’s are amongst the leading pioneers within this field.
Barnardo’s has been highlighting the hidden impact of imprisonment on children and running a range of support services over the last 20 years across the UK.
· It is estimated that:

· 200,000 children are affected by parental imprisonment across England and Wales
· Children with a parent in prison are:

· Twice as likely to experience conduct and mental health problems, and less likely to do well at school.
· Three times more likely to be involved in offending. 65% of boys with a convicted father will go on to offend themselves.

The YMCA have been operating at HMP Hewell for about 7 years and is part of Hewell’s Rainbow Project and funded through Big Lottery. 

Embedding Equality and Diversity
We have a duty of care under the Equality Act 2010 to ensure that all our service users and visitors with and without protected characteristics are treated with dignity and respect.  In the context of family and significant others, equality is about recognising that all families are different – they are of various make-up, culture and faith and this must be reflected in the services that we provide.  The Young and Lammy Reviews identify that there is disproportionality in the number of Black and Ethnic Minority groups in custody and an HMIP Thematic on Race Relations in Prison reported that the family impact of custodial sentencing is particularly acute for black mothers as more than half of black African and black Caribbean families in the UK are headed by a lone parent. This information should be considered when delivering services to prisoners and their families from BAME communities. Information provided in these reports will help both the service provider and the HMP Hewell when providing services that meet the needs of these groups.
Diversity is also about the range of protected characteristics that are reflected throughout the system.  In compliance with our duty of care under the Equality Act 2010, all must be acknowledged and addressed for all users and staff. This means considering whether prisoners and their family and significant others require specialist services to enable us to reflect cultural competence through activities, innovation and access.  As part of our contract Management and performance management and information obligation will highlight and encourage the policy to identify the diversity reflected by service users and ensure that staff are culturally aware and provide services that reflect their unique and diverse needs therefore:
We will ask the question 
· What is the ethnic make-up of our prisoners and service users? 
· What are the demographics of prisoners and staff at HMP Hewell? 
· What are the criteria for prisoners to access family services? For example, family days or other activities? 
· How are we addressing the needs of care leavers


Digital and Technology
The digitalisation of prisons affords positive opportunities to facilitate better and easier family contact. Examples of such developments include; in cell telephony which is scheduled to be implemented in due course. Improved visits booking system in Birmingham, which is in the process of being digitalised. Other initiatives include email a prisoner which is currently utilised at HMP Hewell prison.









 
































VISITORS CENTRE AND VISITING EXPERIENCE
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Imprisonment of a family member can affect children and families in many ways. They may experience social isolation, stigma and embarrassment as well as financial, social, emotional or physical challenges as a result. With this in mind many visitors come to HMP Hewell scared, anxious, unsure of what to expect as well as feeling isolated from the outside community. Children usually benefit from visiting and seeing their parent or significant other for themselves as children’s imaginations can often be worse than the reality. The Children and Families team can support children and families visiting and help to make the visit a positive experience which in turn will encourage children to want to return.  
The Visitors Centre at HMP Hewell aims to reach out to all visitors providing a safe place to talk about any worries/concerns they may have.  Family Support Workers are available to talk to the families and friends of visitors before and after visits as well as on the telephone and will pass on any relevant information/concerns to Safer Custody to ensure the safety of the prisoner. Family Support Workers also attend the monthly Safer Custody Meetings.
For most people visiting the prison the first point of contact is at the visitor centre, which is situated outside of the prison entrance.  Both Barnardo’s and the YMCA, who have the specialist skills and staff best suited to working with children and families during what can be an extremely stressful time, are currently running the centre.  The team take care of all the booking in arrangements, along with being there to explain the visiting process in a child friendly manner, and help with any questions or anxieties. Bernardos also manage the refreshments facilities in the main visits room.
Services also include:


· Booking in visitors in the visitors centre
· Refreshment facilities in visitors centre and main visits hall offering hot/cold drinks and snacks
· Toilet and baby change facilities with disabled access in the visitors centre
· Internal play facility
· Information /advice/guidance leaflets
· Telephone Help Line’ for families and friends of prisoners who have any questions or                    concerns between visits.
· Lockable lockers
· Play facilities and activities, with paid child play worker
· Pushchairs – Please note these are supplied by the Prison and are available to all families with young children
· Data collection; number of visits, children, adults, mode of transport, distance, no shows, and                  first names
· Signposting services i.e. housing, finances
· Provide arts and crafts activities, structured play and learning for children which is engaging       and stimulating during family visits and family days
· Themed family days

[bookmark: _GoBack]The Play Area in the Visitors Reception Centre.
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Hewell Rainbow
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This area is well stocked with age appropriate toys and games which are regularly maintained. The play area is supervised by a play worker at each session. They provide activities for the children whilst their carers wait to be called to book in for their visit. Children can relax and chat to play workers who can allay any fears the children may have regarding the search proceedings prior to their visit for example, front search procedure and drug detection dogs. The waiting time can be used as an important time to prepare the families and friends of prisoners for the searching process and what they expect on a visit.                  

The Family Support Workers are available at all times during the visiting sessions in the Visitor’s Centre to assist with any problems people may have and also to explain the process of a family member coming into custody here at HMP Hewell. Information such as sending money in, details for a visit, safer custody details and bringing clothing in are an example of the knowledge the FSWs have and explain to visitors. Family Supporters can also liaise between family members at the prison. Offenders who know their family members are being well treated will feel more settled and this can contribute to a more settled regime and better communication/respect between officers and offenders. Family Support leaflets are available in the courts for the families of prisoners convicted/remanded to HMP Hewell.

They also work with the Citizens Advice Witness Service to refer families for support during trials and court appearances. Any issues regarding children visiting can be discussed with the Children and Families manager who can liaise with Booked Visits and Public Protection as required.
Front search Procedure

When entering the prison on a domestic visit, families must pass through different search areas (front search and drug dog detection search) visitors may have to wait before going into a visit and although every effort is made delays are occasionally inevitable. Whilst HMP Hewell has improved this process and is now more efficient we still feel it is important to provide colourful displays/books and wall art to keep children entertained through their journey into the visit.    
                  [image: ]                               [image: ]
What does it feel like to be searched?

Visitor’s experience of being searched needs to be a positive one. It can be an intimate experience but it is necessary in helping to maintain the security of the prison. It is important for staff to recognise that being searched can feel very intrusive and operational staff are now trained in how to handle visitors delicately and ensure that they do not feel, as much as is possible, that their personal space has been invaded. An officer simply having a conversation with a visitor whilst searching them can make a world of difference in helping to make the visitor feel valued. Children are also searched when coming in to visit their loved one. This can be a traumatic experience for a child but by having colourful displays and toys in each waiting area to take their mind of the search, can help to ‘normalise’ the situation as much as is possible. 
The Main Visiting Room	

	                             [image: ]               [image: ]

The aim of the work of the Children and Families team and Family Support Workers here at Hewell is to provide a positive experience for all who visit, whether this is a partner, family member or even a friend. 
How many prisoners receive visits?

We have a visiting room in the closed prison that will hold 55 visits in each visiting session. The visiting sessions are as follows:
Monday to Thursday 14:00-16:15pm
Saturday 09:30-11:30am and 14:30- 16:15pm
Sunday 14:30-16:15pm
How many visits are people entitled to? 

Offenders who are ‘Standard convicted’ are entitled to 1 per week plus 1 privileged visit per month
Offenders who are ‘Enhanced convicted’ are entitled to 1 per week plus 2 privileged visit per month
Those offenders who are still on ‘Remand’ - every day except Fridays.
Weekly family visits are an extra visit that offenders who are cleared for the visit are allowed each week. It does not count as one of their visiting orders.
Imprisonment of a family member can affect children and families in many ways. They may experience social isolation, stigma and embarrassment as well as financial, social, emotional or physical challenges as a result. With this in mind many visitors come to HMP Hewell scared, anxious, unsure of what to expect as well as feeling isolated from the outside community. Children usually benefit from visiting and seeing their parent or significant other for themselves as children’s imaginations can often be worse than the reality. The Children and Families team can support children and families visiting and help to make the visit a positive experience which in turn will encourage children to want to return.  
Inevitably there will be times during a visit where adults will need to discuss issues inappropriate to discuss within earshot of children. Children are then welcome to spend some of their visiting time in the play area on the other hand the play workers are aware that visits are a special time to share ‘time together’ and can therefore monitor the children’s time in the play area to suit the needs of the family encouraging them to return to the visiting table with some toys/games, as appropriate.
There are, on average, 1,300 children visiting their loved ones each month at HMP Hewell, some visit twice a week others once a month dependent on whether offenders are sentenced or not. The play areas enable children to relax in a more familiar setting and encourage them to feel happier about returning in the future.
         [image: ]            [image: ]
How many people visit?

The amount of visitors who visit Houseblocks 1-6 at HMP Hewell varies on a daily basis but from April 1st 2018 to March 31st 2019 there were 12,463 individuals.



Practice and Innovation

Enrichment activity and innovation can help the establishment to offer bespoke services to improve relationships between prisoners, their family and significant others. We openly encourage our family services provider’s Barnardo’s and YMCA to be innovative, particularly in relation to the analysed needs of our prison and its population. Initiative in improving the ability of families to play a part in the individual’s prison life; both at times of crisis and in day-today sentence planning. Additional examples of a range of activities with a range of good practice is shared and available on the Families page of the intranet.
The following activities and services are currently in place or planned in the near future here at Hewell
[bookmark: _Toc510475022]PARENTING COURSE – 
This course provides an opportunity for men in prison to discover their role as a father. Although imprisonment removes their physical presence from their children, the men will be given opportunities to look at ways in which they can improve the relationship that they have with their children. The course aims to:
· Enable men to talk about their own experiences of childhood and look at how those experiences affect the way in which they bring up their own children.
· Look at ways of improving communication between fathers and their children.
· Discuss ways of listening and talking to children.
· [bookmark: _Toc510475024]Provide a framework for better understanding the effect of imprisonment on the family and help fathers to help their children cope.
FAMILY DAYS
We run 12 family days a year. The aim of the family days is to prepare our men for release by offering them the opportunity to keep in touch with their families, and perhaps to begin to mend some broken relationships.
[bookmark: _Toc510475025]They can be particularly helpful for siblings/ children who can be distressed and confused by their father’s absence.
NEW BORN VISITS
[bookmark: _Toc510475026]This is a new initiative that we are considering in that we look to offer the opportunity for our men to have a chaplaincy visit at the birth of their new-born child to start them on the journey of parenthood. 
STORY BOOK DADS
The process is simple. The prisoner chooses a book and is recorded reading the story. The recording is downloaded onto a computer where music and sound effects are added. The finished story is put onto a CD and then sent to the child. 
FAMILY ENGAGEMENT WORKER
The family engagement worker is a new initiative and will be funded by Barnardo’s. The primary aim of this service is to work and support prisoners and families at HMP Hewell to improve the quality of life for children and families affected by imprisonment of a close family member. 
Their aim is to work jointly with families to explore strengths and resources. By developing bespoke packages of support they aim to provide families with practical assistance and advice to meet identified needs and achieve positive outcomes, working in a whole family approach.
The service will provide:
· Provide emotional / practical support for Prisoners and their families whilst in custody
· Offer emotional and practical support for children and young people before and during family visits
· Opportunities for children to explore, express and share their views and feelings with adults and family members on issues that are affecting them
· One to one emotional and practical parenting support to the parents before and during visits
· Help and support with maintaining family links, improving communication and relationships
· Family mediation
· Family days and enrichment activities
· Information and guidance on welfare related issues
· Information and guidance on criminal justice / prison system
· Signposting and referrals to other agencies
· Meet and greet families
· Support first time visitors along with Visits centre staff
· Raising awareness of service via prison induction
· Liaising with external agencies ie; social services
· Provide advice and support to professionals from other agencies to increase awareness of the difficulties experienced by families affected by imprisonment
· Offering access to presentations, training opportunities and resources about the emotional impact that imprisonment of a close family member can have on a child
Care Leavers – points to consider


WHO ARE YOUR CARE LEAVERS? 

· A care leaver is someone who has spent time in the care of the local authority. 
· A care leaver’s eligibility for services from the local authority depends on factors such as their age and the duration and timing of that care. Further information about this is provided later 
· If they no longer qualify for the services from their local authority, we consider them as ‘care experienced’ as we need to continue to recognise that this period of their lives could still impact on them both in a positive or negative way 
· These terms should not be confused with ‘looked after children’ who are children in our young people’s establishments who are still in the care of local authorities or in some cases held on remand 
Children in care and care leavers account for less than 1% of the general population (DfE 2013) yet are vastly over-represented in the Criminal Justice System:
· Over 25% of the adult prison population has previously been in care (Berman, G. and Dar, A. 2013)
· 49% of young men under the age of 21 in the criminal justice system have spent time in care (HMIP 2011)
· 27% of young men in custody have spent time in care (HMIP 2011)
· 61% of girls in the 15-18 age group in custody have spent some time in care (Kennedy, E. 2013)
· The majority of children (61%) go into care due to experiencing abuse or neglect. Only a very small proportion become looked after because of socially unacceptable behaviour (2% in England, 4% in Wales) (Prison Reform Trust 2016) 
· 28% of children in care aged 11 -18 had no contact with either parent. This was often their choice but others wished their parents could be more reliable and caring (Your Life, Beyond Care) 
THIS MEANS AT LEAST A QUARTER OF THE PEOPLE IN YOUR PRISON MAY HAVE EXPERIENCED TIME IN CARE AND THE MAJORITY OF THEM WILL HAVE EXPERIENCED TRAUMA PRIOR TO GOING INTO CARE
“Care leavers are more likely to have experienced significant trauma and abuse and other disadvantages that can put them more at risk of violence, self-harm and suicide when in prison. Many can come to prison feeling extremely isolated and angry” 
(Care leavers Association) 










PERSONAL ADVISORS 
· Eligible care leavers up to their 21st Birthday will have a personal advisor from the local authority who were responsible for them when they were in care. From April the support of a personal advisor is available for those who want it until their 25th birthday 
· Personal advisors take on the role of ‘corporate parents’. This means, in simple terms, that they should carry out as many of the roles that they can that a parent would. They cannot do this alone and we need to work with local authorities to support them in this role. The principles of corporate parenting are attached at annex A. 
· Personal advisors can offer support by maintaining contact, writing a pathway plan, financial support, assistance with looking for accommodation
· There is a requirement for them to visit their care leaver every 8 weeks 
What this means for your strategy: 
· As ‘corporate parent’ it is essential the personal advisors details should be obtained and recorded on NOMIS
· Developing relationships between the prison and the PA often helps to support and manage care leavers through custody and prepare them for release so look at processes to ensure these relationships develop (often with Offender Supervisor, Key worker or POM)  
· Although they are professional, they also take on the role of ‘parent’. This should be considered when family members are invited to be involved in prison activities for example ACCT reviews, post programme reviews, celebration events 
· They may have known the person for a long time and may be a source of support and information 
“Prisoners live for visits and letters. They emphasise the importance of hope and a sense of the outside world”
“Visits give you a connection to the outside world. There is no escape otherwise” 
“A prisoner’s mental health is often contingent with contact with the outside world” 
Lord Farmer Review 











VISITS 

· Care Leavers may not have visits from family members for a number of reasons 
· Their Personal Advisor is required to visit every 8 weeks 
· Care leavers may not have anyone other than their PA visit them. 
· Because of this they may be socially isolated and subjected to victimisation
· They may be trying to re-establish relationships with parent, birth family or siblings and as such they may going through a range of emotions – and we should be aware of possible reactions 
What this means for your strategy: 
· Often the only means for Personal Advisors to visit is via Legal or Professional Visits. Chances are you won’t even be aware they are visiting. Feedback around these visits suggest that sometimes  the care leaver will not attend as often we don’t tell them who is visiting and they think it’s the police so refuse to attend. 
· Both PAs and care leavers tell us that their preference would be to meet on a social or domestic visit – it may be the only visit the young person has and as such the only chance of a ‘normal’ visit where they can be in a more relaxed setting and have a drink and a kit kat perhaps! 
· Sometimes a joint visit in OMU with the PA and the OS is a good option – for example to discuss their sentence / pathway plan or for release planning 
· Sometimes the PA may be the only person who can bring the care leavers younger siblings to visit. We may want to think about a different settings if there are sensitivities around this meeting for example  the first time they have met for some time, or if their sibling is being adopted 
· Best practice would be to offer a range of options depending on the circumstances and be aware of the obstacles and try to find ways of overcoming them for example the PA may need to visit in different capacity at different times so some flexibility is needed.  
· Consider how volunteer schemes can be used to provide visitors to those who don’t have them 
· Consider how pen pal schemes, email a prisoner, prisoner voice mail, video conferencing could be used to improve outcomes for care leavers 

INVOLVEMENT IN SENTENCE MANAGEMENT 
· Eligible care leavers will have a pathway plan which is very similar to our sentence plan 
· These also need reviewing when circumstances change (i.e entering / leaving custody) 

What this means for your strategy:
· Consider inviting personal advisors to sentence planning meetings 
· Ask for pathway plan (with Care Leavers consent) which may provide helpful background information such as relationships, next of kin, any relationships with family members which we could support in strengthening 
· Ensure regular feedback is provided to PA – especially positive things! 
· Invite PA to sentence planning events (with consent) 
“A looked after child may have been moved constantly so cannot point to any one consistent person who supported them. A series of temporary homes can mean no home at all” 
(Wolverhampton Corporate Parenting Guidance) 












TRANSFER / RELEASE 

· Don’t assume just because a care leaver has no next of kin, or no fixed abode that they have not got any links to a specific area 
· The local authority in which the person was in care remains responsible for them up until 21 and 25 on request. They are not transferred to the local authority in which the prison is in, or the one in which they are being released if that is different. PAs may find it harder to visit if people are moved a distance away
· Often looked after children will have a high number of placements and can be moved around a significant number of times, sometimes out of the area, which is familiar to them.  Some can have been known to have up to 14 different placements
· Care leavers are often a difficult group to accommodate on release as they are unlikely to have family members to stay with, their foster carers are no longer available and the behaviour of some may have meant that they are considered too risky for hostels. This means there may be an escalation of challenging behaviour prior to release 
· Care leavers are considered a priority group under the homelessness reduction act 
· We often see an increase in complex behaviours leading up to release as anxieties increase around support and accommodation 

What this means for your strategy: 
· Consider the support their PA may be providing when considering moving them on anything other than a progressive move 
· Consider the impact that yet another change (transfer) may have 
· Ensure PA is informed of any transfer or early release
· Involve the PA with release planning 
· Be aware of the requirements of the Homelessness Reduction Act 
· Ensure there is a robust strategy for release 

FAMILY “What does family look like? It might be your mates mum. Its other credible voices, someone who can give you a seal of approval” 
Lord Farmer Review 









· Care Leavers may not have a traditional family as we know it and there may be some important, supportive relationships with people who are not immediate family or indeed related to them at all 
· They may still be in contact with their birth parents and have a relationship with them 
· Unaccompanied asylum seekers’ (who are looked after) most common concern was whether their family were alive and to let their parents know there were safe (Brightspots survey) 
· They may have siblings who they have been separated from. These relationships may also be complex for example there may be resentment if their care experiences were perceived to be better 

What this means for your strategy: 
· Consider each person’s individual circumstances when making decisions for example ROTL, visits to dying relatives, funeral applications. An aunt or grandparents for example, may have been the only stable relationship for someone in care even if they were not ‘loco parentis’. Even long term family friends may have been that only constant. Their Personal Advisor will be able to advise 
· Acknowledge the family they still have and encourage / facilitate those links where possible and appropriate under the guidance of the local authority 
· Accept they may want to reconnect with their family and this may be an emotional time 
· Their Personal Advisor may be their only family 
· Think about how we can create ‘safe proxy family support ’. This could include peers, buddies, prison visitors 

OTHER THINGS YOU MAY WANT TO CONSIDER… 
· Care leavers are a vulnerable group. We need to think about how we can minimise the impact of their experiences whilst in our custody
· Care can also be a positive experience as can some qualities within our care leavers. For example they are likely to be resilient, caring and tolerant of others. They may have also learned valuable life skills (which may need honing!) 
· Inconsistency is not helpful 
· There may be trust issues so we may need to work harder to ensure we facilitate opportunities to develop or strengthen relationships 
· Care leavers may have attachment difficulties. Some of their behaviour may be a visible product of these difficulties. There may also be a mistrust of others and a resentment of ‘the system’ 
What this means for your strategy: 
· Create an environment where care leavers feel safe to disclose their care leaver status
· Consider appointing a care leaver lead and champions if  you haven’t already done so 
· Listen to your care leavers – consider setting up a support group
· Consider providing care leaver awareness training for staff 
· Develop links with Local Authorities 
· Send representatives to Regional Care Leavers forum if there is one for your area 
· Get involved with your local authorities Corporate Parenting Group. How can we support them being ‘good parents’? Should we take on a corporate parenting role? 
· Consider Care Leavers as a protected characteristic – do your policies disadvantage them? 
· Involve organisations who have expertise with care leavers eg Barnados, SOVA, Care Leavers Association, Coramvoice
· Consider becoming Trauma Informed. This is an inclusive way of not singling out care leavers, but minimising the impact of childhood trauma on all of those in our care 

“We may need to work harder to help our care leavers form relationships and to form those relationships with them ourselves” 
(Wolverhampton Corporate Parenting Guidance) 











Effective Families and Significant Others Meetings

These meetings will be chaired by the Head of Operations or their representative and will be held quarterly or when the need arises. 
Membership will include the below:- 
· Chair – Head of Operations
· Head of Residential 
· Children’s’ and Families Lead
· Care Leavers Lead
· Learning & Skills Manager
· OMU Hub Manager 
· Barnardo’s Manager
· YMCA Manager
· Education Manager
· Chaplaincy Representative
· Prisoner representative
· Families representative 





































Lord Farmers Key recommendations:

1. There should be a clear and simple structure for accountability as regards prisoners’ contact and relationships with their family.

· The Lord Chancellor and Secretary of State for Justice to be made responsible for ensuring prisoners’ family ties are consistently treated as important across the estate by including them in his accountabilities.
 
· The importance of ‘Maintaining and developing family relationships’ must be explicitly stated as part of the purpose of prison, to protect the agenda from being de-prioritised or dropped under future governments.
 
· It should also be explicitly specified that the Performance Agreements the Secretary of State enters into with governors and executive governors of prison clusters must include a ‘local family offer’ to ensure that effective family work is delivered inside prisons.

· The Performance Agreement with each prison should specify the following local family offer elements (with guidance from the Ministry of Justice) but detailed design and delivery to be at the broad discretion of Governors in each establishment:
a) Visitor base/centre and visiting services 
b) Staffing structure to ensure family work is an operational priority
c) Extended visits 
d) Family learning
e) ‘Gateway’ communication system

· The Ministry of Justice should ensure that the importance of family ties is a golden thread running through the new policy frameworks based on the revised and pruned body of Prison Service Orders and Prison Service Instructions and also Probation Instructions.
 
· The Ministry of Justice to develop an action plan out of the Farmer Review recommendations, including details on how the proposals will be taken forward, and report progress to the Review twice a year.


2. Her Majesty’s Inspector of Prisons must ensure the importance of family ties features prominently throughout the new Expectations currently being refined, so empowered governors know this has to be a cross-cutting priority in the running of their prison.

3. To improve the use of evidence and data, the body that considers ‘what works’ to rehabilitate offenders should also act as a repository of information about effective family work.

4. Family work should be included in all four standards in the white paper.
• 
Standard 1: Public protection 
Policy frameworks should require evidence of the involvement of families or other supportive relationships in sentence planning, resettlement planning and decisions regarding the use of ROTL. 

Standard 2: Safety and order 
Prisons should be able to show evidence that family or other supportive relationships play a role in intelligence gathering regarding a prisoner’s mental health, drug use (prescription and illicit), propensity to violence and risk to self. 
 
Standard 3: Reform 

Given their role in prisoner rehabilitation, a standardised visitors’ survey should be developed to capture the experiences of families as they seek to maintain contact and to enable comparison between different establishments. 

Standard 4: Preparing for life after prison 

Prisons should be able to show how many prisoners do not receive visits.

 
5. Prison performance measures, which would enable comparisons to be made with similar prisons for the purposes of learning from practice, should include a family related measure such as rate of prisoners who receive visits on entry and exit and rate of prisoners engaged with their family, or other supportive relationships, on entry and exit.

6. Contact details of family and significant others should be mandatorily requested by prisoner escort services before a prisoner leaves court and immediately added to his prison file, with this and other information on key relationships updated on an ongoing basis and sent with him when he moves establishments.

7. If a prisoner cannot name anyone he will want to contact on the first night this should be flagged and active steps taken to try to reconnect him with family or others with whom he might be able to develop a supportive relationship.

8. Empowered governors’ tenures should be of sufficient duration to demonstrate that they have added value to the prison, as Performance Agreements last for three years this should be the minimum length (apart from in exceptional circumstances).

9. When governors are in the process of making a decision about granting ROTL, family ties and supportive relationships should be one of the considerations. 

10.Men who are eligible for ROTL should be able to attend visits outside the prison gate, whether on approved premises or in the wider community.

11. Governors should be intentional about ensuring all prisoners who do not have family or other support – for example if they have been in the care system – are helped to form relationships with people outside or peers inside.

12. To support them in this, the body that considers ‘what works’ to rehabilitate offenders should examine the effectiveness of models that help prisoners without supportive relationships to develop these, or to reconnect safely with family and others from their past.

13. The Ministry of Justice should make a fund available that governors can bid for to trial innovations that engage with families specifically in order to prevent suicide.

14.As part of their Performance Agreement, each prison should establish a clear, auditable and responsive ‘gateway’ communication system for families and significant others – a dedicated phone line that is listened to and acted upon. As part of this: 

· Families’ concerns about mental and physical health should be properly recorded and action taken

· Families (and significant others) should be properly informed about the opening of an Assessment, Care in Custody and Teamwork (ACCT) document and able to request the opening of an ACCT document

· If, after the completion of a risk-based assessment an ACCT document is opened, they should be kept appropriately updated of any intervention/action arising from this

· If, after the completion of a risk-based assessment, it is decided not to open an ACCT document, then the family member or other person who raised the matter should be written to detailing the reason for the decision.

15. Development of leaders and staff must support governors in fulfilling their Performance Agreement requirement to provide a staffing structure that makes family work an operational priority:
 
· Given that family work has been characterised by unacceptable levels of inconsistency across the estate, the leadership capability strategy referred to in the white paper should make this area of responsibility a priority. 

· The new leadership programme should give governors a solid grasp of the impressive evidence base that shows good relationships with families are key to rehabilitation and reducing intergenerational reoffending. 

· Personal officer job descriptions must include developing personal relationships with their prisoners and their training must reverse the de-skilling that has prevented many from undertaking informal support for prisoners’ family ties. 

· As a quarter of prisoners were formerly in the care of the local authority, personal officer training must also include awareness of how to help them with the psychological 

16. All new-build prisons should be subject to the Government’s Family Test and required to produce a family impact assessment which should be published. 

17. Consideration should be given to the closeness of family or other supportive relationships as part of any proposed movements of prisoners out of their home region. 

· Governors should arrange, in collaboration with HMPPS Population Management Unit, to ensure prisoners moved out of area are repatriated at the earliest opportunity to the prison region of their family and wider community (if beneficial to the successful completion of their individual sentence plan). 

· As part of any decision concerning prison re-rolling, governors in collaboration with HMPPS, should be required to produce a family impact assessment that considers the proximity of prisoners to their families or other supportive relationships. This should also be published.

18. The MoJ should require prisons to demonstrate mutually beneficial links with local businesses, schools and other bodies in the wider community. 

19. Virtual visits using video calling technology should be available for the small percentage of families or individual family members who cannot visit frequently or at all due to infirmity, distance or other factors.
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